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ABSTRACT

This paper devised a Career Service Program that developed and
effectively used and refarded individuals who have the skills required
by CIA. The organization and function of the Career Service Boards -
are given. The Personnel Evaluation Report is proposed in draft

form along with proposals for executive inventory, selection and
training, rotation, career benefits, and an Honor Awards program.

A list of members of the Board ‘is also given. '
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History of Office of Personnel (37pp.) with back up papers
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Item 1i¢”

This item is a history of the Office of Personnel with accompanying '§
backup papers. The history covers from the Office's predecessor in = =
0SS, SSU, and CIG to 1954, The functions, organization, personnel,
problems and policies of the Office are described. The backup [
papers included are: Historical Statement of the Personnel Office =
(12pp.), Remarks on Personnel (26pp.), Statement of Purpose, Accompllshmgnts
and Program Ouflook (Office of Personnel) (35 pp.), number and status of%

CIA personnel on duty, memo on pre-CIA Personnel Office (2pp), T/O's
(1953,1956), questions on Personnel Office (6pp.), two memos on

organization.
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